Pebruary 25, 1957

Dr. Vietor Twitty
Dapartasat of Blology
Stanford Univerd ty
Califorania

Dear Vistor:

Ne had 2 very pleasant and constructive visit with Cliff over the
waskend, sven msaaging % spend about 20 mimutes on scisnce rather than
scisnoesanship. We did not necessarily agree on every itea of discussion,
and I hops you won't hold him responsible for my occnclusions. Cliff's
goming to Stanford should bs a wonderful thing for both of you.

You und I had agreed to wait until aow for a decislon, but I am going
to toss the ball back o you, and just lay the fastis oca the table.

Assusing we move at all, we inevitsbly hive t0 maits cosparisons, and
these are not av much odiocus as complicated. A longer and optimistie
view zight ispel us the other way, but we have degidod for Berkeley in
terms of the G0 pOw, provided that a musber of issues there, whish
bawe been settled armally, are ratifisd. These ilasues consist malnly
of Eather's saploymnt and laboratory faollitiss: it is one of Stanford's
real virtuss that they were settled without fuss.

I wuld not wand to go into a point-by-point analysis of this prefereancs,
Af oaly for Lear, ing aome of their irretional bases. One of the more
critical considsrations was the intellscotual support in miorobliclogy that,
for exaaple, Roger Stanier wonld be for us,and our stodents especially, at
Berkeley. If there were sosms way that somsome like him gcould be imstalled
on ths 3tanford campus, it would upeet our thinking mest drastisally.

8o there are two aontingenciss thet could justify keeping the doer open:
1) that Berkaley may not, in fach, be abls to deliver what the Genetics Dept.
hopes for. It may be anctder two or three moaths before that is sealsd. 2)
that you oonld see soms polnt in pro and widening our discussion of
ths prospects of Mioroblology in the te futurs. There are two other
lssuss that have beea on ay mind, but whish obviously don't beloag in this
context: who and what Blochemistry will be (which involves more than whoa
the Commities will try to get) and ths ultlmate prospects for a developmsat
in medical genetics. iy iapression on the latter is that the Stanford Medical
School will have enough of a problsa in finaneing and organiaing Lts basis
faﬁ..liuu that it will not be mich interested in innovations for quite a
whils,

You would certainly have every good reason to feel that the two contingencies
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te to keep the pot boiling if you think it jJustified;
tand 1t Just as well if you wantsd o start other fires.
what

I thought of other possibls courses of astion, and Clife
. On that premise, and the one that we should no longer temporise, here
A comnents, At Beritsley too I would bs vitally interested in your astions.

of all, I do with Cliff that you aight well reconsider whether
you want only a gensticist for your major appointssnt, or how nmarrowly to eon-
strue that flisld. Obvicusly you do waat somsons who will both complement and
strengthen the entents that you and Dave and Cliff represent, but if ClLiff can
suggest a partioularly appealing candidate in any other field, it is not
obvious that he should be passed over for not being a gemstioist.

Roman and MoClintook wers msntioned as being under curreat consideration.
I understand Roman is now in Paris. He is an outstanding oytogenstisist; =y
own feeling is that he was doing more interesting work with maise than he
has besn lately with ysast, though he made an imporians contribution ia
re-llaxdelising the latter. If he were to contimie with yuast work (he dropped
oora work at Beattls for climatic reasons) I judge he would coms tm olose
to Dave's speciilized interests in tetred analysis. For a smallish gemstics
group this would bs unwise (deapite Dave's probably contrary opiaioa).

I am astonished that MeClintock should be under serious consideration for
this post. She is a remarkable scisntist, and I ows her a great deal personally,
but she 15 a lone-wokf %0 the wxtrems. If you can arrangs an ivory-cornfield
ahe would certainly be an embellishmsnt to Stanford, but she is making her
best scientific contribution just whers she 1s, by cholse in a noo~academis
situation. 8pe is already thinking about her retiremsnt! you might make a most

WmmnbiphnmwoﬁormmmuMponmdmmu
(though she's anly 55).

My own favorite suggestion is Luoa Cavalli, no doubt partly for reasons
of psrsomal attachmsnt, though I'm sure you would be impelled in the dame
fashion. Our scientific interests are very msarly coagruent; as you know we
have collaborated very considerably alresdy on the F compatibility systea
and the genetics of drug resistance. He twxmx has been an alter ego in sclen-
tific thinking to an uncanny degree. His Bnglish writing is rather more luoid
than aine, and his speech impeccable. He is of 1921-22 vintage. It would be
a profound delight to me if we were stationed at the distance of Palo Alto
tc Berkeley, but I hope you will believe me that this enthusiasa is based
on the sam good Jjudgment as leads me to recommedd him to you.

The greatest difficulty 1s, of course, that he is at Milan and not likely,
as far as I know, to be visitdng the U3 before Summer 1958 for the lMontreal
Genetics Congress. But here is an obvious proposal:
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would involve no longer commitment on ei p g
tunity for mtual asquaintanceship. 3inos I oould not move before sumssr 1958
it would not even interfere with my owa awailability, though I suspeet after
he's been with you a while you will consider yourself better off with him.
in aay case, we should certaibky have reached s firm comslusion eatye mous
well before this September. It seems to me unlikely that any sealor candidate
whoa you could bagin to approach now would want to be pressed to mowe before
summer 1958, so I don'y ses how you aan lose at gll!

The Italiag scals is even further from real velues than the Amsrican;$l2 000
should cover both his travel and a salary attrachive snough to interest hia
for the initial year, so I know you san afford to do this.

Iwish I had a detailed vita for a dossisr on Cawalli; I will easlose what

only candidate you willwwant to coasider, but
re are few other psople in
the U3 who know hip ac well. Perhaps Dave Pericins has met hia, aod I'a sure
that Tatum and Stanier would have soamsth: to say. Buszatidh-Traverso is his
uncls (by marrisge). The peeple in this department (e.g. Jim Crow) are equally
well impressed. Both Cavallis would be outstanding members of the Palo Alto

Who alse? The most promising geneticlsts I caan think of aye K. C, Atwood
(Oak Ridge) and Awvrion Mitchison f;.imlh). Atwood may be t00 Neurosporoloegiscal
to be beat suited for Stanford, tut he is an extremely able person. Mitehison
is interested in histosompatidility and in tumor-cell genstics, and would be
an admirsble counterpoise for Cliff. We have our eyes on both Atwood and Mitchison
for Nediocal Genetics here, but doa't let that impeds your possibls interest. (I
ought $0 be the first to insist oa their freedom of sotion!)

The Medioal Sehool here has formally adopted a proposal for a Depariment
of Nedical Genstics. This still has to olear soms higher channels, and some details
on relatiomships with Genetics (Agr.) have to bs worked out. The Dept. will
consist of Newton Mortom, myself and another appointee. Fhils I am wvery pleased
0 be able to attend at the delivery, this development has been quite independent
of Californiana, and we have still to decide whether to move at all. We should
be able to make this deoision prompily, as soon as a siagle alternative is fixed.

Esther and I are very grateful for your sym-pathy and forbearance ia dealing

with us. If nothing elss oame out of thess asgetiations, they would still have
left soms personal wvalues,
aw.

GC: Clirr Joshua Lederberg



